Class: Il B Tech

Bhoj Reddy Engineering College for Women: Hyderabad

Department of Electronics and Communication Engineering
Lesson plan of faculty member for the academic year 2018-19
Semester: |

Branch - Section: ECE-A

Subject: Fundamentals of Management

Lectures per week: 3

Lecture Topics to be covered Date(s)
Number
UNIT - II: Introduction to Management

1. Introduction to Management 09 July 2018

2. Definition Nature and Scope 12 July 2018

3. Functions, Managerial Roles of Management 14 July 2018

4. Levels of Management 16 July 2018

5. Managerial Skills, Challenges of Management 19 July 2018

6. Evolution of Management 21 July 2018

7. Classical Approach- Scientific and Administrative 23 July 2018
Management

8. The Behavioral approach 26 July 2018

9. The Systems Approach 28 July 2018

10. Contingency Approach 30 July 2018

11. IT Approach 02 August 2018

UNIT - II: Planning and Decision Making

12. General Framework for Planning, Planning Process 04 August 2018

13. Types of Plans 09 August 2018

14. Management by Objectives 11 August 2018

15. Development of Business Strategy 13 August 2018

16. Decision making and Problem Solving - Programmed | 16 August 2018
and Non Programmed Decisions

17. Steps in Problem Solving and Decision Making 18 August 2018

18. Bounded Rationality and Influences on Decision 20 August 2018
Making

19. Group Problem Solving and Decision Making 23 August 2018

20. Creativity and Innovation in Managerial Work 25 August 2018

UNIT- lll: Organization and HRM

21. Principles of Organization 27 August 2018

22. Organizational Design &Organizational Structures 30 August 2018

23. Departmentalization, Delegation, Empowerment, 01 September 2018
Centralization

24. Decentralization, Re centralization 08 September 2018

25. Organizational Culture; Organizational Climate and 10 September 2018
Organizational Change

26. Human Resource Management & Business Strategy | 15 September 2018

27. Talent Management 17 September 2018

28. Talent Management Models 20 September 2018

29. Strategic Human Resource Planning 22 September 2018

30. Recruitment and Selection 24 September 2018

31. Training and Development 27 September 2018

32. Performance Appraisal 29 September 2018
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UNIT - IV: Leading and Motivation

33. Leadership, Power and Authority 01 October 2018

34. Leadership Styles; Behavioral Leadership, Situational | 04 October 2018
Leadership, Leadership Skills

35. Leader as Mentor and Coach 06 October 2018

36. Leadership during adversity and Crisis 08 October 2018

37. Handling Employee and Customer Complaints 11 October 2018

38. Team Leadership, Relationship between Motivation 22 October 2018

39. Performance and Engagement 25 October 2018

40. Content Motivational Theories 27 October 2018

41. Needs Hierarchy Theory, Two Factor Theory 29 October 2018

42. Theory X and Theory Y 01 November 2018

UNIT - V: Controlling

43. Control, Types and Strategies for Control 03 November 2018

44, Steps in Control Process, Budgetary and Non- 05 November 2018
Budgetary Controls

45. Characteristics of Effective Controls, 08 November 2018

46. Establishing control systems, Control frequency and | 10 November 2018
Methods

TEXT BOOKS:

® Management Fundamentals, Robert N Lussier, 5e, Cengage Learning, 2013.

® Fundamentals of Management, Stephen P. Robbins, Pearson Education, 2009.

REFERENCES:

® Essentials of Management, Koontz Kleihrich, Tata McGraw Hill.

® Management Essentials, Andrew DuBrin, 9e, Cengage Learning, 2012.

Name and signature of the faculty:

Ms. V. Dhana Laxmi:

Name and signature of Head of the Department: Ms. V. Dhana Laxmi:
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