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	Lecture No.
	Date
	Name 0f the Topic

	1. 
	01.07.2015
	Unit – 1 Introduction to Management

	2. 
	02.07.2015
	Concepts of Management and organisation, nature & importance 

	3. 
	03.07.2015
	Functions of management

	4. 
	04.07.2015
	Systems approch to management

	5. 
	03.07.2015,29.07.2015,01.07.2015
	Taylors scientific management & Henry Fayol Principles (G1,G2,G3)

	6. 
	08.07.2015
	Maslows theory of hirerchy of management

	7. 
	09.07.2015
	Mc Gregors Theory X & theory Y, Herzberg two factor theory

	8. 
	10.07.2015
	Theory of motivation, leadership styles

	9. 
	11.07.2015
	Social responsibilities of management

	10. 
	15.07.2015
	Designing organisational structures concepts related to org

	11. 
	06.07.2015,08.07.2015,10.07.2015
	Types of evaluation mechanistic (G1,G2,G3)

	12. 
	16.07.2015
	Organic structures of organisation suitability

	13. 
	17.07.2015
	Unit II Operations & Marketing Management

	14. 
	13.07.2015,15.07.2015,17.07.2015
	Principles and types of plant layout(G1,G2,G3)

	15. 
	22.07.2015
	Methods of production

	16
	23.07.2015
	Work study basic procedure involved in method study

	17
	24.07.20015
	Work measurement

	18
	25.07.20015
	Business process reengineering

	19
	20.07.2015,22.07.2015,24.07.2015
	Statistical quality control (G1,G2,G3)

	20
	29.07.2015
	Control charts for variables and attributes problems

	21
	30.07.2015
	problems

	22
	31.07.2015
	Acceptance sampling, TQM

	23
	01.08.2015
	Six sigma, Demings contribution to quality

	24
	03.08.2015,05.08.2015,07.08.2015
	Objectives if inventory control (G1,G2,G3)

	25
	05.08.2015
	EOQ, ABC analysis

	26
	06.08.2015
	Purchase procedure, stores management

	27
	07.08.2015
	Stores record, JIT system

	28
	08.08.2015
	Supply chain management, Functions of marketing

	29
	12.07.2015,14.08.2015
	Marketing mix and strategies (G1,G3)

	30
	12.08.2015
	Strategies based on product life cycle

	31
	13.08.2015
	Channels odf distribution

	32
	14.08.2015
	Unit III Human Resource Management

	33
	17.08.2015,19.08.2015,21.08.2015
	Concepts of HRM & HRD(G1,G2,G3)

	34
	02.09.2015
	Personal management & Industrial Relations

	35
	03.09.2015
	HRM vs PMIR,Basic functions of HR Manager

	      36
	04.09.2015
	Man power planning, Recruitment , Selection

	      37
	05.09.2015
	Training and development

	38
	30.08.2015,02.09.2015,04.09.2015
	Placement, wage & Salary administration(G1,G2,G3)

	39
	09.09.2015
	Promotion, transfer, seperation

	40
	10.09.2015
	Performance appraisal, Grieveance and welfare Administration

	41
	11.09.2015
	Job evaluation and merit rating

	42
	12.09.2015
	Capability maturity models 

	43
	07.09.2015,09.09.2015,11.09.2015
	Performance management system (G1,G2,G3)

	44
	16.09.2015
	Unit IV Project Management ( PERT/CPM)

	45
	18.09.2015
	Network Analysis, Project Evaluation and review Technique

	46
	19.09.2015
	Critical path method, Identifying critical path

	47
	14.09.2015,16.09.2015,18.09.2015
	Probability of completing the project within given time(G1,G2,G3)

	48
	23.09.2015
	Project cost analysis

	49
	25.09.2015
	Project crashing

	50
	26.09.2015
	Unit V Strategic Management and Contemporary issues

	51
	21.09.2015,23.09.2015,25.09.2015
	Mission, goals,(G1,G2,G3)

	52
	30.09.2015
	objectives, policy 

	53
	01.10.2015
	Strategy, programmes, 

	54
	03.10.2015
	elements of corporate planning process

	55
	28.09.2015,30.09.2015
	 Environmental scanning(G2,G3)

	56
	07.10.2015
	Value chain analysis

	57
	08.10.2015
	SWOT Analysis,n and(G2,G3)

	58
	09.10.2015
	Genericstratrgy alternatives

	59
	10.10.2015
	 steps in strategy formulation

	60
	05.10.2015,07.10.2015,09.10.2015
	implementation (G1,G2,G3)

	61
	14.10.2015
	Bench marking

	62
	15.10.2015
	Balanced score card

	63
	16.10.2015
	Balanced score card

	64
	17.10.2015
	Contemporary business stratgies

	65
	14.10.2015,16.10.2015
	Problems on network (G1,G3)

	66
	23.10.2015
	Problems on CPM

	67
	19.10.2015,23.10.2015
	Peoblems on PERT (G1,G2)

	68
	28.10.2015
	Revision

	69
	29.10.2015
	Revision

	70
	30.10.2015
	Revision

	71
	31.10.2015
	Revision


TEXT BOOKS:
1. Management Science by A. R. Arya Sri
Reference Books:
1. Organisational Behaviour – Kavitha Singh.

2. Production and Operations Management-Chary.

3. Human Resource Management-P.Subba Rao,

4. Financial Management-I.M Pandey.
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