Bhoj Reddy Engineering College for Women
Department of Computer Science and Engineering
Lesson Plan of faculty member for the academic year 2015 – 2016
Name of the faculty member and Department: B Swapna Priya, MBA                    

Subject: Management Science
                                                       Class: IV B.Tech

Branch & Section: CSE B                                                                          Semester: II                                                

No. of lectures per week:  3+1 (Tutorial)
	Lecture No.
	Date(s)
	Topic to be covered

	
	UNIT- I
	Unit – 1 Introduction to Management

	1
	10/12/15
	Concept and Functions of Management

	2
	11/12/15
	Planning, Organizing

	3
	11/12/15
	Staffing , Leading, Controlling

	4
	10/12, 11/12,12/12
	 Functions of Management (G1,G2,G3)

	5
	17/12/15
	Taylor’s scientific management

	6
	18/12/15
	Fayol’s Principle of management

	7
	18/12/15
	Theory X and Y 

	8
	17/12,18/12,19/12
	Mayo’s Experiments and theories (G1,G2,G3)

	9
	31/12/15
	Maslow hierarchy needs

	10
	1/1/2016
	Social responsibility of management

	
	Unit – II
	Unit – II Designing Organizational Structure

	11
	1/1/16
	Principles of Organisation

	12
	31/12,1/1,2/1
	Types of organisation – Line organisation (G1,G2,G3)

	13
	7/1/16
	Line and Staff and functional organisation

	14
	8/1/16
	Types of organisation

	15
	8/1/16
	Line and Staff and functional organisation

	16
	7/1,8/1,9/1
	Matrix and virtual organisation (G1,G2,G3)

	17
	14/1,15/1,16/1
	Team Structure (-,-,G2)

	18
	21/1/16
	Lean  and flat organizational structure

	
	Unit – III
	Unit –III Introduction to operations management

	19
	22/1/16
	Plant location, Plant  lay out , types  of Plant layout

	20
	22/1/16
	Production methods Job , Batch and Mass

	21
	21/1,22/1,23/1
	Work Study , Work measurement Techniques Method Study (G1,G2,G3)

	22
	28/1/16
	Control Charts

	23
	29/1/16
	Statistical quality control- C, P Charts, Problems

	
	Unit – IV
	Unit – IV Material and Marketing Management

	24
	29/1/16
	A)Material Management and stores management

	25
	28/1/,29/1,30/1
	Inventory Control (G1,G2,G3)

	26
	4/2/16
	Control Charts

	27
	5/2/16
	EOQ , Problems

	28
	5/2/16
	ABC Analysis , Problems

	29
	4/2,5/2,6,2
	 EOQ (G1,G2,G3)

	30
	25/2/16
	Purchase Procedure

	31
	26/2/16
	Stores management and records 

	32
	26/2/16
	B) Marketing, Functions of marketing , marketing vs. selling

	33
	25/2,26/2,27/2
	Marketing Mix (G1,G2,G3)

	34
	3/3/16
	Marketing Mix, Product life cycle

	35
	4/3/16
	Channels of  Distribution

	
	Unit – V
	Unit  - V Human Resource Management

	36
	4/3/16
	Introduction to HRM, PM and IR

	37
	3/3,4/3
	Recruitment and Selection (G1, - ,G3)

	38
	10/3/16
	Basic functions of HR

	39
	11/3/16
	Basic functions of HR

	40
	11/3/16
	Man power planning,

	41
	10/3,11/3,12/3
	Training and Development ,Placement, Separation (G1,G2,G3)

	42
	17/3/16
	Performance Appraisal, & Performance Appraisal methods

	43
	17/3/16
	 Performance Appraisal, & Performance Appraisal methods

	44
	18/3/16
	Wage and Salary administration

	45
	17/3,18/3,19/3
	Job evaluation and Merit Rating (G1,G2,G3)

	46
	18/3/16
	Performance Appraisal in some of the Companies

	
	Unit – VI
	Unit – VI Project Management

	47
	24/3,26/3
	Introduction to Network Analysis (G1,G2,-)

	48
	24/3/16
	Terminology and Rules of Net work Analysis

	49
	1/4/16
	 PERT Problems, CPM Problems

	50
	1/4/16
	PERT vs. CPM, Crashing  problems

	51
	31/3,1/4,2/4
	PERT Problems, CPM Problems(G1,G2,G3)

	52
	7/4/16
	Introduction to strategic management

	53
	9/4/16
	PERT Problems, CPM Problems

	
	Unit – VII
	Unit –VII Strategic Management

	54
	24/3,26/3
	Corporate planning, Goals , objectives , policies  etc (G1,-, G3)

	55
	31/3/16
	Environmental scanning, SWOT Analysis

	56
	1/4/16
	Stages in strategy formulation and implementation

	57
	1/4/16
	Stages in strategy formulation and implementation

	
	Unit – VIII
	Unit – VIII Contemporary Management Practices

	58
	31/3,1/4,2/4
	Basic concepts of MIS, MRP, 

	59
	7/4/16
	JIT, TQM, Business process Reengineering

	60
	7/4/16
	Six sigma ,CMM Levels, 

	61
	9/4/16
	Revision

	62
	16/4/16
	Revision


TEXT BOOKS:
1. Management Science by Arya Sri,TMH,4th Edition
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HoD Signature:

